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CUSTOMS INFORMATION PAPER (11) 06
National Clearance Hub - Interim CHIEF Fallback Arrangements
	Who should read:
	All traders involved in international import & export trade, agents, freight forwarders, maritime and air carriers, CSP’s and software houses providing services to the above.


	What is it about:
	Interim arrangements that will be operated by the NCH under CHIEF Short Term Fallback – new UK Tariff insertions for Imports and Exports

	When effective:
	Immediately 


	Extant until/ Expires
	Extant until further notice



1.
Introduction
This Customs Information Paper is to inform the trade of an impending UK Tariff amendment to Volume 3, Part 1, Section 1.13 and Volume 3, Part 3, Section 3.13 inserting the interim CHIEF fallback arrangements that will be operated by the National Clearance Hub, Salford.

This will be published in the April 2011 Tariff and this CIP is to provide the trade with the details of the amendment so that they are fully aware of the NCH’s operational obligations during any period of CHIEF short term fallback.

This relates to outages of CHIEF only, and not any other trade or HMRC systems.

2. Updated Tariff Sections.

The following sub paragraphs provide the new text that will be published in the April ’11 UK Tariff.  These are the new insertions relating to NCH operations during fallback only.  

Other sub-paragraphs of the Tariff within these two sections may also be updated for April and/or later editions. However these will in the main be minor amendments only to provide continuity of terminology to reflect the current operational context of HMRC.
2.1
Volume 3, Part 1, Section 1.13
The following text will be inserted into the existing sub-paragraph 1.13 and the existing sub-paragraph 1.13 and all following sub-paragraphs will be re-numbered by one increment.
1.13
NCH Interim CHIEF Export Fallback Arrangements

1.13.1
Introduction

This information forms the basis of how the National Clearance Hub [NCH] will deal with CHIEF outages for Exports. It is considered a short term interim solution in advance of the development of National Fallback arrangements. This will include consideration of how AEO status will be taken into account within the Fallback arrangements.,   
This will not cover every eventuality and therefore the NCH roster duty manager, in conjunction with NCH senior management, will still have the authority to deal with any situation that arises in the most appropriate manner.

1.13.2 Timescales

All of the procedures listed refer to short term fallback only and will allow for the manual processing of goods during CHIEF downtime. 

Short Term Fallback is for outages of up to 4 hours only.  Any system disruption that continues for over 4 hours will require further detailed arrangements.  
Long term fallback requires Grade 7 approval or above, and the decision to invoke this will be made by either an NCH or ECSM Senior Manager.  

1.13.3
Exports Short Term Fallback

For the first 4 hours of any outage the NCH will only clear entries as follows:
Under 1 hour – On presentation of entry paperwork or a completed C1402F fallback request, C130EX manual release note, Manual C88 and supporting docs, clearance will be given to:
· Life or death consignments only

After 2 hours – MOU operators* will be allowed to send goods of a value less than £2000 and not restricted or covered by a licence. The NCH will not require sight of the paperwork prior to export. 
* MOU operators need to be aware that falsely claiming qualification to this category may result in their authority to use fallback being revoked.
For the port of Dover only - after 2 hours the NCH will liaise with UKBA and put in place a local fallback arrangement which UKBA will manage.  

All other exports are to be sent to the NCH for clearance and will need a completed C1402F fallback request, C130EX manual release note, Manual C88 and supporting docs. 
Priority will continue to be given to life or death consignments and then to airfreight traffic.
1.13.4
Emergency NCH Contact Number(s)

NCH Help Desk: 
0845 001 0085

NCH Fax:

0800 496 0699

E-mail:

NCHLAP@hmrc.gsi.gov.uk
The NCH senior manager(s) will take responsibility for liaising with ECSM CHIEF Operations; Aspire; IMS Live Services etc and will communicate updates back to the NCH duty manager.
2.2
Volume 3, Part 3, Section 3.13
The following text will be inserted as new sub-paragraph 3.13.
3.13
NCH Interim CHIEF Import Fallback Arrangements

3.13.1
Introduction

This information forms the basis of how the National Clearance Hub [NCH] will deal with CHIEF outages for Imports. It is considered a short term interim solution in advance of the development of National Fallback arrangements. This will include consideration of how AEO status will be taken into account within the Fallback arrangements. 
This will not cover every eventuality and therefore the NCH roster duty manager, in conjunction with NCH senior management, will still have the authority to deal with any situation that arises in the most appropriate manner.

3.13.2 Timescales

All of the procedures listed refer to short term fallback only and will allow for the manual processing of goods during CHIEF downtime. 

Short Term Fallback is for outages of up to 4 hours only.  Any system disruption that continues for over 4 hours will require further detailed arrangements.  
Long term fallback requires Grade 7 approval or above, and the decision to invoke this will be made by either an NCH or ECSM Senior Manager.
3.13.3
Imports Short Term Fallback

For the first 4 hours of any outage the NCH will only clear entries as follows:
Under 1 hour - On presentation of entry paperwork or a completed C1402 fallback request, C130 manual release note, Manual C88 and supporting docs, clearance will be given to: 

· Life or death consignments only – serum, transplant tissue, medical radioactive for hospitals, pacemakers etc 

Between 2 - 4 hours – On presentation of entry paperwork or a completed C1402 fallback request, C130 manual release note, Manual C88 and supporting docs, clearance will additionally be given to:
· Live Animals 

· Human Remains 

· Urgent medical supplies on dry ice 

· Dangerous Goods

· Firearms

· Explosives on key side 

· Extremely high value goods (Artwork etc)

· Perishable goods

· Aircraft on Ground

For the port of Dover only - after 1 hour the NCH will liaise with UKBA and put in place a local fallback arrangement which UKBA will manage.

After 4 hours, and with the agreement of the NCH Senior Managers, the NCH will continue to require presentation of paperwork for the above categories but all other consignments will be allowed to be cleared. 
These would effectively be route 6s and importers / agents will have to guarantee to submit all paperwork once the CHIEF Service is restored.

All of the above may be a challenge for the NCH to achieve and if work volumes became a problem, then priority will continue to be given to the above categories of goods and airfreight traffic. 

3.13.4
Emergency NCH Contact Number(s)

NCH Help Desk: 
0845 001 0085

NCH Fax:

0800 496 0699

E-mail:

NCHLAP@hmrc.gsi.gov.uk
The NCH senior manager(s) will take responsibility for liaising with ECSM CHIEF Operations; Aspire; IMS Live Services etc and will communicate updates back to the NCH duty manager.
3.
Useful Links

The following links to information on HMRC’s website may be useful to read in conjunction with the details provided in this CIP:

NES Fallback Measures
4.
Contacts 

If you have any queries or concerns relating to the information provided in this paper, please contact:

NCH Help Desk: 
0845 001 0085

NCH Fax:

0800 496 0699

E-mail:

NCHLAP@hmrc.gsi.gov.uk
Issued on the 28 January 2011 by the JCCC Secretary HMRC, Excise, Customs Stamps & Money Directorate. 
If you have a question about the content of this paper please use the details provided in the Contacts section. For general queries please call the VAT, Excise & Customs Helpline on Tel 0845 010 9000.
For comprehensive guidance on international trade regulation, as well as advice on market information and business growth visit the Business Link website 
